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ExecNet

THEN

ONLINE: 1986

GOAL OF THE BOARD: Info exchange among network pros.

EQUIPMENT: One 60MB hard drive system.

LINES: Two lines connected to 2400 baud modems.

NOW

EQUIPMENT: Several Novell servers and Unix systems with 15+

gigabytes of storage, not including CD-ROM drives. Three Tls

provide full Internet connectivity, including telnet, ftp. gopher

and SUP.

SUBSCRIBERS: 5,000

LINES: 40 nodes.
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Andy Keeves started

ExecNet in 1986 {ihen

called '"The Executive

Network") simply as a

means for exchanging

information between LAN

professionals— Keeves'

business.

"Although we were run

ning on a Novell Netware

server even at that time,

our nodes were 8088

machines," said Keeves, who places his

background "heavily in computers" —all

the way back to the '70s, with main

frames, minis and micros.

"Everyone currently involved with

ExecNet has been involved in the com

puter field either on the hardware or soft

ware side for well over a decade. As a

Novell Gold system integrator, our focus

was on local and wide area networking

mostly. The system was nothing more

than an extension of this in the late '80s,"

said Keeves.

"After all, as a business, we must cater to our

customers. And yes, our callers are indeed our

customers and no longer 'guests'—as older BBS

ideology used to dictate."

-Andy Keeves, ExecNet

The years have brought many changes to ExecNet— subtle

ones in the early days, not so subtle of late. "Bui growth

became natural due to competitiveness, I suppose," he said.

"We were working with PCBoard software from Clark

Development and eventually became an alpha site for the soft

ware," he said. "We began incorporating some of our own

ideas into the system by developing third-party add-on soft

ware for it and, over ihe first few years,

ExecNet had become known as lite system

where you were likely lo find new fea-

lures."

Keeves said lite board's core business

has changed a great deal, along with ihe

PC imluslry overall. This called for growth

in system resources, along with the associ

ated costs.

"We looked for ways to recover some of

those costs," Keeves said. 'Thus the sys

tem began lo offer subscriber access in

addition lo llie original free lines."

Eventually, without a signifi

cant promotion on our part, it

had become a small cost center

within the original company,

though it was not 100 percent

self-sufficient."

Keeves said the changes in

,AiN business placed more

importance on ExecNet as a

possible business, thereby

prompting an attempt at start-
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ing an online service.

"No, not quite the scale of a CompuServe," he said, "but

our budget wasn't the same either."

Since then, the system has undergone serious expansion in

equipment as well as software. Today ExecNet consists of sev

eral Novell servers and Unix systems. It houses some 15+

gigabytes of storage, not including CD-ROM drives, and 40

nodes.

"Running a commercial online system was surely not our

idea on day one." .said Keeves, "but the transition was a natur

al one."

"We were one of the first systems to break the daily limita

tion barrier traditionally associated with BBSs/' said Keeves,

"by allowing callers to stay on as long as they wished, to

upload anil download as much as they wished at any given

time—within the limitations of the membership they

acquired."

Additionally. ExecNet has been offering Internet news and

mail for many years, having started "when only a very few

dared lo venture in that direction." Today they offer full

Internet connectivity, including telnet, ftp, gopher and SLIP.

"You are likely lo find more than a half a million messages

on ExecNet at any given time, not to mention the 15-25MB of

new files being posted here daily." said Keeves, who pointed

out a trend ofcallers making use of three Tl circuits by con

necting via the Net.

ExecNet's near future includes more concentration on

information, including news, business and general topics,"

said Keeves, acknowledging "much of this is a painful transi

tion due to the cost of continued equipment upgrades neces

sary to support the desired features, and due to the cost of

acquiring much of the available infoniiation. Some of the tasks

not readily visible lo the caller involve our transition from a

DOS platform lo OS/2 and upgrading routers and other con

nectivity equipmeni to support new features."

Keeves claims there is no .single reason for ExecNet's suc

cess. At least "none that I can think of," he said.

"Most of the features one finds on the system are a by-prod

uct of listening lo those who use the system and attempting to

implement their ideas and wish lists. After all, as a business,

we must cater to our customers. And yes. our callers are

indeed our customers anil no longer 'guests' — as older BBS

ideology used to dictate."

And voice support and timely response are vital for most

businesses, Keeves says, suggesting BBSs are no exception to

this rule.

But what about today's sysops? Is it easier now than it was

for the "pioneers?"

"I am not real sure if starting a new BBS today is easier or

more difficult than years ago," said Keeves. "While hardware

Costs have decreased, the expectations of the callers have

increased significantly. If one is not prepared for serious work

and investment (both time and financial) they likely will not

be successful today.

"There is still room in the picture for niche-oriented sys

tems, but they will become harder lo find as the online indus

try continues to grow up. Connectivity will become an ever

more complex issue as information services mature.

Competition is healthy."

And what's Keeves opinion of the competition put up by the

Big Board commercial services?

"The large commercial services will be slowly pushed by

BBSs, and the larger BBSs will be pushed to compete with

them more as technology progresses. While the roots of sys

tems such as ExecNet can be clearly traced to the original

concepts of BBSing, they have come a long way from those

days and comparison becomes more and more difficult.

"If one wants to start a BBS as a business today, they must,

by necessity, treat it as any other business—plan it, imple

ment it and sell it. BBSing is growing up."

ACCESS

VOICE: 914.667.2150

FW:914.667.4817

BBS: 914.667.4567

TELNET: gateway.execnet.com

VIA BBS DIRECT: /go execnet

FIT: flp.exeenel.com

WEB: coming soon

EMAIL: execnet.support@execnet.com

SYSOPS

Andy Keeves

Paul Miles

Jeff Black

Continues...

FrontDoor provides the automated

connection to FTSC networks such as

FidoNet, bringing the world of network data

telecommunications to your door step.

Provide the added interest of world wide

message and file exchange to your BBS!

FRONTDOOR* 2.20c.ml

$295

Special Sysop Price

$149

FRONTDOOR® APX 1.01

Introductory Special Price $79

Frontdoor®/Frontdoor® APX
The Professional E-mail System

Distributed by Online Communications. Inc. 22 State Street Bangor, ME 04401

(207) 941-1110 (voice) (207) 990-3511 (BBS) FidoNet 1:132/300
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